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EQUIPMENT PERSONNEL DO 
THE “TOTAL THING’’ 


“The term ‘equipment maintenance’ used to have a 
specific, marrow meaning—merely keeping everything 
oiled, greased and fixed. Today, equipment maintenance 
is a ‘total thing’ because of the vast amount of equip— 
ment needed to accomplish the Department’s goal,” 
says Sy Pierson, Master Mechanic with the Bureau of 
Equipment in Fernwood. 

The “total thing,’’ according to Mr. Pierson, includes 
trying to determine what caused a failure, keeping 
records to indicate when equipment needs servicing, 
developing definite service policies that help to keep 
breakdowns to a minimum, and establishing a service 
system that helps to keep equipment at peak performance. 

Most of this, he explained, is included in the Bureau 
of Equipment’s Fleet Management System which is 
divided into seven sub—systems. They are: Equipment 
Inventory, Equipment Transfer, Preventive Maintenance, 
Labor Standards, Equipment Cost, Equipment Cost Dist— 
ribution and Equipment Rental. 

“The Fleet Management System provides a comput— 
erized informational gathering program used to generate 
reports for effectively managing the Department’s fleet 
of cars, trucks, road construction equipment and shop 
equipment,’’ states Mike Kjetsaa, Equipment Bureau 
Chief. 


Mr. Kjetsaa points out that the most important part 


Charles Slack, Mechanic (foreground) and Ray Ulrich, 
Mechanic Foreman with the Bureau of Equipment, check the 
brake lining during a major inspection of a truck. 


of the “total thing’ that helps to keep the more than 
3,000 pieces of Department road construction equipment, 
cars and trucks on the ‘‘go’’ with the minumum of down— 
time is the ‘‘Preventive Maintenance’’ system. 


This system, he explains, includes scheduling the 
equipment for major and minor inspections every six 
months involving a list of from 39 to 52 items (depend— 
ing on whether it is a car, pickup or a larger truck) to be 
checked, serviced, repaired or replaced. It provides 
each vehicle with a dashboard sticker which serves as 
a reminder to the drivers and equipment operators of 
their vehicle’s next scheduled inspection, and uses 
data obtained from other sub-systems to ensure the 
effectiveness of the preventive maintenance program. 

Although it sounds simple, there is considerable 
administrative work needed to keep the system flowing 
smoothly. In addition to the major and minor inspect— 
ions being performed, Department mechanics do routine 
mechanical work and emergency repairs. 

For instance, a typical work day at the Cherry Hill 
Garage may include pumping gas, repairing a generator 
on an oil distributor, changing two tires on tractors, 
relining the front brakes on two utility trucks, repair— 
ing the cab roof of a truck, replacing the king pins, 
bushings, steering worm gear and a door glass on a 
truck; servicing a leaking aqua mulcher nozzle, chang— 
ing a vehicle engine, performing a sweeper engine tune— 
up, repairing three small mowers and making several 
emergency road service calls. 

‘Without the preventive maintenance program,’’ says 
Mr. Kjetsaa, ‘‘equipment would be operated until it broke 
down, resulting in the unavailability of the unit, loss 
of the unit’s production, and higher repair and equipment 


costs. 


TRAFFIC ENGINEERING COMMENDED 


Employees of the Bureau of Traffic Engineering 
have been praised by the Ocean County Traffic Safety 
Committee for helping to solve the County’s traffic 
problems. 

A letter signed by the Safety Committee Chairman 
Roden §. Lightbody, and addressed to Commissioner 
Sagner reads: 

‘At the March 21, 1975 meeting of the Ocean County 
Traffic Safety Committee, those members who were 
present representing police departments were loud in 
their praise of the fine cooperation they received from 
members of your staff, especially those under Mr. Robert 


J. Nolan, Chief, Bureau of Traffic Engineering. 

“In the past, your agency has been the center of 
criticism and you probably have received many letters 
on this, but the members of our Committee have been 
so impressed by the efforts of the Bureau of Traffic 
Engineering in solving their traffic problems that they 
asked for this expression of their feelings.”’ 


es Te caattcget uf 
Bill Mullowney, Assistant Engineer with Quality Control, 
prepares the weatherometer for testing. 


SNOWSTORMS, RAIN & FOG 
PRODUCED BY QUALITY CONTROL 


It is no problem for personnel of Quality Control 
to create all types of weather conditions with their 
weatherometer, one of many pieces of testing equip— 
ment used by the Department. 

The weatherometer is capable of artificially produc— 
ing inside itself all forms of precipitation and fog. It 
is located in the laboratory in Fernwood and is used to 
test and evalute paints, metals, and sign materials to 
determine how long they will last under various weather 
conditions. 

The testing unit accelerates weather conditions on 
a 13 to 1 ratio, that is 13 days in the weatherometer is 
equal to 1 year in natural weather conditions. 

Its use saves the Department time and money be— 
cause suppliers’ samples can be tested before the 
products are purchased in large quanities. 


A TV STAR MAY BE BORN 


The Department may soon have a TV star. He is 


Frank Argese, Senior Engineer with the Bureau of Local 
State Aid Programs, who recently appeared as a singer 
on the Al Alberts Show aired on Channel Six from 
Philadelphia. 

Frank, who has no formal training in music, has been 
singing for about ten years in St. Joachm’s Roman 
Catholic Church in Trenton. 

Frank Capasso, Principal Inspector with the Bureau 
of Local State Aid Programs in the Monmouth County 
Office, who has an eight-year old daughter, Marciann, 
singing as a regular on the Al Alberts show, heard about 
the Engineer’s fine tenor voice. The Principal Inspect— 
or persuaded Frank to make a demonstration tape and 
presented it to Al Alberts wio had Frank come in for an 
audition. 

The audition resulted in two scheduled appearances, 
one taped May 6 was broadcast June 1. The second was 
taped May 30 for a future show. The show is aired every 
Sunday between 11 a.m. and 12 noon. 


RETIREES 


Anthony J. Verdi, Principal Highway Inspector with 
Aeronautics (39 years); Leonard J. Leighton, Auditor 
Il with Fiscal Management (37 years); Clarkson Holmes, 
Senior Traffic Enumerator with Transportation Operat— 
ions & Local Aid, and Edgar R. Brennfleck, Principal 
Engineer with Design (33 years each); Clarence W. 
Alpaugh, Truck Driver (29 years); James T. Lynch, 
Assistant Highway Foremen (28 years); Carl E. Uhland, 
Highway Foreman (27 years); Frank S$. Novak Truck 
Driver (26 years); and Henry H. Brown, Truck Driver 
(24 years); all with Construction and Maintenance; 
Dorothy E. Wandling, Senior Engineer with Comp— 
rehensive Transportation Planning, and Bartlett 
Csborn, Bridge Operator || with Transportation Operat— 
ions & Local Aid (23 years each); John W. Cooper, 
Heavy Equipment Operator with Construction and Main— 
tenance, and Sylvester Scattolini, Construction Repairer 
| with Construction and Maintenance (22 years each); 
Henry E. Banff, Maintenance Worker | with Construction 
and Maintenance (18 years); Ralph R. Zaremba, Main— 
tenance Worker | with Aeronautics (13 years); Bertram 
F. Kloidt, Senior Title Examiner with Right of Way 
(11 years); William P. Moll, Truck Driver with Const— 
ruction and Maintenance (8 years); and Gertrude T. 
Ringkamp, Senior Clerk Stenographer with Aeronautics 
(6 years). 


Happy Notes 


Nick Yarnella, Truck Driver with Landscape, Rob— 
binsville Yard, recently became the commander of VFW, 
District 18 in Mercer County. Prior to becoming com— 
mander, he served as senior vice commander of the 
District. 


Engaged and planning a November wedding are Monica 
M. Furdo, Principal Clerk Stenographer with Research 
& Development and Jerry Zrado. Miss Furdo is the 
daughter of Mr. and Mrs. Andrew Furdo of Trenton. - 


Married recently were Miss Jo Ann DeMarco, daughter 
of Mr. and Mrs. Joseph DeMarco of Trenton, and Edward 
V. Holland Jr., Engineering Aide | with Design. 


Mr. and Mrs. D. Daniel Bertin have recently returned 
from a visit to Japan. Mr. Bertin, a Project Engineer 
in the Bureau of Structural Design, observed Japan’s 
public and private transportation systems. He said 
he was most impressed with thebullet trains’ which 
travel 125 mph. He and Mrs. Bertin made a 320-mile 
trip from Tokyo to Royoto in three hours which in— 
cluded two brief stops. 


Sacred Heart Roman Catholic Church of Trenton 
provided the setting for the marriage of Sandra Rachael 
Mortini to James Joseph Takacs, Senior Electrical 
Engineer with Traffic Engineering. The couple honey— 
mooned in the Bahamas and visited Disneyworld. 


Diana M. Lunghi, former Summer Clerk with the 
Bureau of Urban Transportation Planning, recently 
graduated Summa Cum Laude from Trenton State College. 
She is the daughter of Luigi Lunghi with the Bureau of 
Plant & Project Inspection, and Mary Lunghi with Legal 
Services. | 


Mrs. Mary Goyden, Senior Clerk Typist with the 
Bureau of Structural Design, attended her son Michael’s 
recent graduation from the Air Force Academy in 
Colorado Springs, Colorado. He is now a second 
lieutenant and has worked as a seasonal assistant in 
the Division of Design while attending high school. 


IDEAS PAY OFF FOR FOUR 


Officials of the Suggestion Award Program recently 
put a jingle in the pockets of four Department employees 
for their ideas submitted during the first quarter of 1975. 

Raymond Bilinski, Principal Engineering Aide with 
the Bureau of Quality Control, received a check for $50 
for his numbering system suggestion to speed up the 
receipt and Processing of concrete samples sent to the 
Department’s Lab for testing. 

Charles A. Williams, Bridge Operator I] with Transp— 
oration Operations & Local Aid, received a check for 
$30 for suggesting that a sign be placed near the 
Barnegat Bay drawbridge on Route 37 warning pedest— 
rians and bike riders to stop at the East gate when the 
bell is ringing. 

Another $30 check was awarded to Roy Newman, 
Assistant Highway Maintenance Foreman with Main— 
tenance and Equipment, for his idea to mount a small 
orange flag on a six—foot pole and attach the pole to 
the small highway white line paint striper as a safety 
device for the operator. 

A $10 check was presented to Wayne Heath, Senior 
Drafting Technician with Transportation Operations & 
Local Aid, for his suggestion to install in the mens’ 
lavatories either ash trays or buckets containing sand 
for cigar and cigarette disposal. 


MORE HOME ENERGY - SAVING TIPS 


‘‘The first step in saving energy dollars is discover— 
ing where most of the money is going,’’ says Manny 
Manrodt, Department Energy Conservation Coordinator. 
Here are some more home energy—saving tips: 

REFRIGERATORS -—- Frost-—free refrigerators are 
very expensive to run, approximately $100 a year. They 
have electric heaters inside the door to keep the seal 
warm, thus taking even more power to keep the unit 
cool. If you must get a frost—free model remember that 
electric cost over the life of the refrigerator is more 
that the cost of the refrigerator. You can find models 
with an energy-saving switch that allows you to shut 
off the door heater in the colder months. The heater 
can be turned on for the humid summer months to prevent 
frost building up around the door seal. 

HOME HEATING SYSTEMS ~—— Set the thermostat 
as low as you can without sacrificing comfort. Seventy— 
two degrees is comfortable for most people; each degree 
over that uses 1/4 per cent more energy. 
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FILING SYSTEMS & RECORD 
MANAGEMENT COURSE PRESENTED 


Thirteen employees completed the Civil Service 
36—hour Filing Systems and Record Management course 
presented by the Department’s Training Section in its 
Conference Room. 

The course is designed to provide knowledge of 
the methods and procedures of maintaining various 
types of business records and to develop basic skills 
in implementing those methods and procedures. 

Those who completed the course are: [Ethel Brady, 
Jean Banks, Sue Cochran, Marie E. Filidore, Kathleen 
Gill, Carmen Hanlon, Franklin Kent Jones, Alyce H. 
Kambis, Carol Kane, Carol Lesko, Ralph Robinson, 
Lorraine Sweat and Helen Williams. 


COVER 


Stanley Swiniuchowski, Auto Trimmer with 
the Bureau of Equipment in Trenton, fabricates 
a canvas cover for a Department pickup truck. 
He is the only Department employee fabricating 


canvas for all types of DOT trucks, reuphol— 
stering seats, and installing windshields and 
window glass in all Department vehicles. He 
has been with the Department for more than 
23 years. 


Larry O'Rourke, Transporter Editor, Phone: 609-292-3108 


